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Pace steps up on service delivery reform

THE UNIVERSITY OF ADELAIDE has
initiated a major review of client and
corporate services delivery, with a phased
redesign of the Student and Staff Services
Division leading into a broader review of
service delivery roles and responsibilities
across the University as a whole.

The changes—approved by the Vice-
Chancellor on the recommendation of
the Vice-Chancellor's Committee and
already under way under the oversight
of the Director, Student and Staff
Services, Mr lan Creagh—are
designed to fulfil key strategic goals in
respect of service delivery.

These include:

e developing effective internal
communication to optimise service
delivery

e utilising client feedback more
effectively

e ensuring fast, easy access to
information and library services and

Graduates to

FIFTY-THREE University of Adelaide
graduates will gather at the Hotel Istana in
Kuala Lumpur on Sunday 31 May, for the
University’s fifth Graduation Celebration in
Malaysia.

And, in a major boost for the event,
leading South Australian industrialist
Mr Rob Gerard has announced that
Clipsal Manufacturing (M) Sdn Bhd will
provide sponsorship for the graduation
celebration for a five-year period,
beginning in 1999.

The Vice-Chancellor, Professor Mary
O’Kane, and the University’'s new
Chancellor, Mr Bruce Webb AM, are
leading the party of Adelaide staff who
will fly to Malaysia for the ceremony.

providing comprehensible and
accessible information to all students

e ensuring that staff and students
receive the highest quality support

e providing prompt, user friendly,
accessible, culturally sensitive and
cost effective administration supported
by state-of-the-art IT&T.

New, streamlined reporting
arrangements within the Student and
Staff Services Division will get the ball
rolling on the first stage of service
delivery reform.

Student Administration, Radio 5UV,
Wilto Yerlo, the Equal Opportunity
Office and the Health and Counselling
Services are to be grouped into a new
department overseen by a Manager,
Client Services. Mrs Heather Howard
from the Vice-Chancellor’'s Office will
act in this role pending a call for
expressions of interest for this and
other managerial roles.

The Alumni Office, OCE/LOCUS and

gather in KL

A few of Sunday’s participants were able
to be in Adelaide for the University’s
formal Commemoration Ceremonies last

month.

The majority, though, had already return-
ed home and Sunday’s ceremony is their
chance to share the experience already

enjoyed by fellow-students in Adelaide.

Ten of the University’s eleven Faculties
are represented in the celebration, with
the largest groups from Medicine (16)

and Economics & Commerce (12).

The guest speaker is one of the Univer-
sity’s outstanding younger graduates,
Joanna Teh, now Marketing Services

Manager at Invetech (Asia)—story pg 7.

—John Edge

Register skills to gain
private sector work

ACADEMICS and postgraduate students
are being asked to register their expertise
and capabilities with Luminis—the
University of Adelaide’s commercial
development company.

The call for registration is part of the
company’s internal marketing strategy
which aims to make the most of
potential commercial business oppor-
tunities for university staff.

“The University is consistently approach-
ed by companies wanting personnel to
conduct research and consultancy work,”
said Luminis Business Development
Manager Agricultural, Wine and
Environment, Mr Andrew Cecil.

“There are opportunities out there and it
would be a shame to have to turn
business away because we don't know
what people are capable of.”

Mr Cecil said Luminis is developing its
new interactive web page for launch
mid-year enabling staff and students to
register their expertise “on-line” for

inclusion on the Luminis data base.

“We aim to have a comprehensive listing
of everyone within the University who
has skills and knowledge to offer the
private sector and public so we can link
the requests we get from business and
governments with the right people for

the job,” said Mr Cecil.

“Not only are there monetary benefits
for individuals who gain extra work but
there are other advantages such as
stature,
increasing job security, broadening work
experience and the chance to form long

developing professional

term links with industry R & D.
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the Smart Card project team will also
be a new grouping overseen by a
Manager, Development (with Dr
Adrian Graves to act in this position).
An important new focus of this area
will be fundraising projects and
coordination.

The Information Technology Division
and Information Services Branch are
being integrated, while restructuring
of the Personnel Services Branch to
improve its service delivery and policy
advisory capacities is in train under a
Manager, Human Resource Services
(with Mr Steve Daysh acting in this
position).

The managers of the International
Programs Office, Centre for Physical
Health and the ACUE will continue to
report directly to the Director, Student
and Staff Services, while an
investigation of the financing and
delivery arrangements of the Health
and Counselling Service and the Centre
for Physical Health will begin soon.

“Grouping like functions under one
manager enables us to begin
improving quality of service and will
facilitate the review of processes and
related procedures,” Mr Creagh said.

Heather Howard, Adrian Graves, and
Steve Daysh, along with Dennis
Murray (International Programs), Bob
Cannon (ACUE) and Peter Nissen
(IT), will form a management team to
drive ongoing redesign of client and
corporate services within the Division.

lan Creagh has also begun to form
several teams, involving personnel from
central and devolved administrative
units, to examine service reform issues
on an institution-wide basis.

“Partnership between devolved and
central administrative units is a
cornerstone of the broader reform
process,” he said. “The devolved units
will play a crucial role in setting the
agenda for service delivery
improvement across the University.”

Continued Page 5

The University of Adelaide Theatre Guild’s 60th anniversary guest director, Jim Vilé, directs
Graham Nerlich during rehearsals for the Guild’s production of Moliére’s Tartuffe, which
opens in the Little Theatre on Friday 29 May. Story: Page 8. Photo Brenton Edwards.
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