
profile of the book, carefully marking out in pencil the cu�ng distance. 

The book’s recently rounded back was then flatened out so that the fore-edge also became straight, in prepara�on for cu�ng.  By holding the book 
firmly, the binder allowed the boards on either side to drop flat upon the 

bench.  The trindles were then inserted around the cords nearest the head and tail and between the 
book and the boards, thus flatening out its back.  The book was then placed between a pair of cu�ng 
boards, similar in appearance to backing boards, only without the angled top edge.  The trindles were 
removed and the whole gently lowered into the lying press.  The right-hand cu�ng board was placed 
flush with the cheek of the press and the pencil guide-line which had been marked up on the book.  The 
le�-hand cu�ng board was placed slightly higher so that it sat above the press.  A thin piece of 
millboard could be placed between the cu�ng boards and the book on both sides to minimise the risk of damage from the plough knife.  When sa�sfied with the accuracy of the placement, the binder 
placed the plough on the rods and slowly worked it to and fro, trimming the edges, carefully turning 
the screw as the plough receded away. 

The head of the book was then cut.  The two boards of the book were 
set in their correct posi�on and the front board eased down to the 
pencilled guide-marks on the endpaper indica�ng the place to be 
cut.  The boards were pushed up �ghtly into the joints and a thin piece 
of millboard was placed between the endpaper and the book board, 
so that the book would not be damaged with the knife.  A cu�ng 
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board was then placed on the front and back of the book even with the book boards.  The whole was 
lowered into the press and adjusted so that the front board, which was on the pencilled guide-line, 
was flush with the right cheek of the press.  The press was then �ghtened and the edges cut as per the 
fore-edge.  The process was repeated for the tail of the book.  When removed from the press, the book 
would automa�cally fall back into its round, the straight cut made on its fore-edge taking on a smooth 
concave shape. 

Edge cu�ng (Out-of-boards)  
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screw of the plough.  If too much screw is given the knife will bite too deeply, tearing the paper instead 
of cu�ng it.  
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