
PREPARING FOR THE REVIEW CONVERS A TIONPreparing f or the ReviewIn preparing for PDR it is helpful to come prepared with examples to demonstrate your achievements. 			The STAR technique is useful in helping you to structure this.
PREPARING FOR THE REVIEW CONVERSATION1 Content developed by HRM Matters. www.hrmmatters.com.auSITUATION/ TASK• Describe the situation you were in and the task that you needed to accomplish • Be specific in giving your supervisor enough context ACTION• 	Take your supervisor through the steps you took to complete the 	       		  	 task or solve the problem. RESULT• Explain the result of your action, what did you achieve? 				    	 How did the situation end?	What did you learn? • 	You can also describe what you didnt do and what you might do 			   	 di�erently next time. For example: SITUATION/ TASK“As you know I am responsible for managing the division networking event and recognised that the attendance rate for the event has dropped compared to previous years.” ACTION“I started to look at what the reasons behind this could be and redesigned the invitation process to include more information up front and a more streamlined process for collecting responses.” RESULT“The result was an increase in the attendance at the event the most recent event and feedback from those who attended to say that they found the process much easier to navigate this time.”
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