


The Adelaide Academic Role Statements outline 
the threshold performance standards and the high 
performance standards for academic staff with 
respect to research, teaching and supporting 
expectations. The threshold performance standards 
refer to the minimum acceptable standard of 
performance below which a staff member may 
expect to be actively performance managed, in 
accordance with the principles and process in 
The University of Adelaide Enterprise Agreement 
2017-2021 (as amended or replaced). The high 
performance standards describe excellent individual 
performance, the collective achievement of which 
will ensure that each Faculty is contributing 
strongly to the University’s strategic objectives 
and reputation. Noting the University benefits 
from the contributions of many staff who perform 
well above the high performance standards, these 
have been included to encourage individuals 
to excel; and while these are not linked to the 
promotions process they may constitute part of 
a PDR discussion about due recognition and 
readiness for promotion.

Staff will have regular opportunities to discuss 
their performance against the applicable Faculty 
Role Statement through Planning, Development 
and Review (PDR) meetings and will use PDR 
to plan objectives that support high performance. 
Staff also have access to Individual Academic 
Profiles, which are generated in February and 
July each year to support PDR conversations.

PREAMBLE  
The Adelaide Academic Role Statements 
should be interpreted carefully by Heads of 
School, with judgment applied on a case-by-
case basis and due consideration given to the 
appropriate context including FTE, workload 
allocation, relative opportunity, (e.g. caring 
responsibilities, gender equity, illness, impact of 
COVID-19), the operation of unconscious bias 
and discipline norms (including in relation to 
professional practice in engineering and related 
disciplines and in relation to creative practice 
in architecture). Noting academic staff also 
contribute in ways that are not captured in these 
metrics (e.g. outreach to the broader community, 
research translation and commercialisation, 
student project supervision and course 
coordination), these quantitative performance 
standards should not be applied automatically 
but rather they should provide a general 
guide for performance at a particular career 
stage (classification level). Indeed, exemplary 
performance in one activity may offset lesser 
performance in another activity.

How a staff member goes about their work at 
the University is as important as the outcome of 
their work. While the Adelaide Academic Role 
Statements do not explicitly state the behaviour 
expectations that are articulated in the Code 
of Conduct and the Sta�  Values and Behaviour 
Framework, it is expected that the behaviour of 
academic staff accords with these Frameworks, 
including as “good citizens” of the University, 
by pro-actively participating in the life of the 
University community and by engaging with 
colleagues in a supportive, respectful and 
considerate manner. 

 

A collective sense of mutual responsibility 
and effective contributions to the academic 
endeavour are essential to the performance 
of the University.  

ii The University of Adelaide

/hr/organisational-development/university-values/staff-values-and-behaviour-framework
/hr/organisational-development/university-values/staff-values-and-behaviour-framework

















