


The Adelaide Academic Role Statements outline 
the threshold performance standards and the high 
performance standards for academic sta� with 
respect to research, teaching and supporting 
expectations. The threshold performance standards 
refer to the minimum acceptable standard of 
performance below which a sta� member may 
expect to be actively performance managed, in 
accordance with the principles and process in 
The University of Adelaide Enterprise Agreement 
2017-2021 (as amended or replaced). The high 
performance standards describe excellent individual 
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HDR Supervision

The annual average number of HDR supervisions over the last 3 calendar 
years, whether as co-supervisor or principal supervisor. 

(In addition to the number of HDR supervisions, high performance is evidenced by 
attracting new HDR students for a continued pipeline of HDRs over time.)

0.3 1.0 0.6 1.3 1.0 1.6 1.0 2.0

HDR Completions

A count of HDR completions over the last 5 calendar years, noting all 
supervisors at the time of the completion will be credited with a  
completion count.
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1FTE Workload assumption: 
80% Teaching and Teaching Related

Level B Level C Level D Level E

Threshold High Threshold High Threshold High Threshold High
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Quality Factor (Peer Evaluation)

Points awarded for quality based on the Faculty’s research quality 
indicators using ERA standards (or awarded to NTRO-equivalent 
publications/output points in creative fields), over the last 5 calendar years 
multiplied the following quality measures:   
Excellent = 5; Very Good = 4; Good = 3; Satisfactory = 0.
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Student Evaluation

An average broad agreement (percentage) with the Teacher Q1 score for 
eSELTs for all courses taught over the last 3 years.

80% 90% 80% 90% 80% 90% 80% 90%

Peer Review 

Participation in the University’s TRP peer review scheme, with  
outcomes rated on the following 3 point scale:  
1. Very e�ective; 2. E�ective; 3. E�ectiveness not clear.

N/A 1 N/A 1 N/A 1 N/A 1
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The sum of Teaching Review Program (TRP) peer reviews undertaken  
(as the peer reviewer) over the last year.
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Comprising:

•	Service to the community, social engagement and professional activity;

•	Citizenship behaviour and service to the University; and,

•	Leadership of self, others and the University.

Examples of supporting expectations for each classification level 

are articulated on pages 6 and 7 of this Role Statement.

Education Specialists – Faculty of Arts
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HDR Supervision

The annual average number of HDR supervisions over the last 3 calendar 
years, whether as co-supervisor or principal supervisor. 

(In addition to the number of HDR supervisions, high performance is evidenced by 
attracting new HDR students for a continued pipeline of HDRs over time.)

0.3 1.0 0.6 1.3 1.0 1.6 1.0 2.0

HDR Completions

A count of HDR completions over the last 5 calendar years, noting all 
supervisors at the time of the completion will be credited with a  
completion count.
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Supporting Expectations common to all faculties for T&R academics, Education Specialists and Research Specialists

Level B Level C Level D Level E

Service to the community, social engagement and professional activity

•	Evidences participation in 
University’s engagement 
and outreach activities.

•	Shares discipline expertise 
by communicating 
scholarship through external 
events.

•	Is a member of relevant 
disciplinary or 

•	professional /industry 
associations.

•	Assists with organisation of 
seminars, conferences and 
activities for the profession.

•	Veterinarian who is board 
eligible and has passed or is 
ready for specialist exam.

•	Demonstrates the impact of 
their innovation on clinical 
practice.

•	Maintains strong links with 
the profession.

•	Evidences consistent and meaningful 
participation in University outreach and 
engagement activities.

•	Shares discipline expertise by communicating 
scholarship through external events and 
through appropriate media channels.

•	Is a member and o�ce bearer of relevant 
disciplinary or professional/industry 
associations.

•	Organises seminars, conferences and activities 
for the profession.

•	



Leadership of self, others and the University

•	Contributes to the 
University at course level.

•	Highly visible presence on 
campus.

•	Consistently participates in 
departments/school/faculty 
activities and events.

•	Contributes to the University at a program 
and school level including through 
membership of committees.

•	Consistent and active participant in 
department/school/faculty activities and 
events and a visible presence on campus.

•	Evidences the encouragement and enabling of 
junior colleagues and students.

•	Contributes to the University at a school and 
faculty level including through membership of 
committees.

•	Provides visible leadership to peers and colleagues 
through regular presence on campus and 
meaningful involvement in organizing school, 
faculty and University events.

•	Evidences a significant role in peer mentoring and 
the development of junior colleagues and students.

•	Seeks out and readily assumes program convening, 
HDR leadership, school or faculty leadership roles.

•	Demonstrates outstanding leadership and 
management of a department, school, centre or 
institute.

•	Evidences support for and e�ectively communicates to colleagues, the University’s 
strategy.

•	Contributes to the University at a faculty and University level including through 
membership of committees.

•	Provides visible leadership to peers and colleagues through regular presence on 
campus and meaningful involvement in University level activities, including in 
implementing the Faculty’s strategic plan.

•	Evidences a significant track record in successful peer mentoring and engagement in 
peer review.

•	Seeks out and readily assumes portfolio, faculty or University leadership roles.

•	Demonstrates outstanding leadership and management of a department, school, 
centre or institute.
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