AUCS Inc Board - Staffing Policy 3.1
Performance Review of Centre Directors

Policy

1. Performance reviews of Directors will be held annually with the Chair and one additional
member of the Board.

2. The aim of the Performance Review process is to help the Centre Directors to achieve
their best, by:
« clarifying understanding of roles and responsibilities, both of the Director and of the
Board (this might include reviewing the Duty Statement)
e identifying strengths
e acknowledgin




Position Description

Title: Centre Director, Adelaide Campus Childr



