
AUCS Inc. Board – Financial Policy 2.2 
 
Budget Principles 

 
1. Budget Preparation 
A draft annual budget for each Children’s Centre must be presented by the Centre Directors to 
the Board for comment at the April meeting. A final Budget incorporating any feedback received, 
is to be presented to the Board for approval at the May meeting. 
 
2. Operating Margin (calculated as total profit or loss divided by total revenue) 


