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Board Members’ Induction Policy 

Induction Activities 
When 

 New Directors of WCCC or ACCC are appointed by the Board
 New Board members are appointed

The following induction activities are to occur: 

Within 2 weeks of appointment: 
a. Personal meeting with the Chair, during which:
b. Board package is handed over and discussed;
c. Current issues, including political and physical environment, staff challenges and finances are

discussed;
d. Governance policies are discussed, including the difference between governance and

management.

Within 3 months of appointment: 
a. Tour of Adelaide Campus Children’s Centre and/or Waite Campus Children’s Centre is

undertaken. 

After 4 meetings: 


