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Mission Statement 
Adelaide University Childcare Services Incorporated (AUCS) is committed to providing children with 
high quality education and care at the Adelaide and Waite campuses of the University of Adelaide. 
 
Philosophy 
We foster reciprocal connections between children, families, educators and staff to create a 
welcoming and safe learning environment. 
 
We promote relationships that support the children to: 

 Develop a sense of belonging and community 
 Respect and care for each other and the environment 
 See themselves as confident, adaptable and capable 

 
We provide a positive environment tҀԀoard for th e strategic oversight of operations of 

AUCS and accountability for meeting its ethical, legal and financial ob�n and philosophy. 
 Reviewing and approving organisation plans, budgets and major strategies. 

Governance Policies 
 Appointing, remunerating and assessing the performance of the Centre Directors. 
 Developing and monitoring policies which provide direction and boundaries for both its own 

and the Directors’ functions. 
Performance and Compliance Monitoring 

 Monitoring organisation performance against plans and budgets. 
 Addressing risk management issues to safeguard the organisation’s children, parents, staff 

and assets. 
 Monitoring compliance with relevant laws, and funding and accreditation requirements. 
 Approving major asset purchases, divestments and investments. 
 Approving annual reports including audited financial statements. 
 Appointing and removing the external auditor. 

 
Approved by the AUCS Board on 25 March 2019 

ŝ��ůĂƵƐĞ�ϯ͕��h�^�/ŶĐ͘�ZƵůĞƐ�
ŝŝ��ůĂƵƐĞ�ϯ͕��ŚŝůĚ��ĂƌĞ�^ĞƌǀŝĐĞƐ��ŐƌĞĞŵĞŶƚ��ǆƚĞŶƐŝŽŶ�ďĞƚǁĞĞŶ��h�^�ĂŶĚ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ͕�ϭ�:ƵůǇ�ϮϬϭϴ͘�

������������������������������������������������������������


